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Good Morning! 

Good Evening, ATD!  
 
 

Innovating through  
Human-Centered Design / Design Thinking. 
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1.  Introduction to Human-Centered Design 

2.  Learn by Doing 

3.  Idea Pitch Out to ATD Board 
 
4.  Wrap-Up 

Workshop  Structure 
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T H e a D e s i g n a a c a d e m y

Human-Centered Design Thinking Essentials Pathway Badging 

Next Ambassador workshop March 6-7! 
Kel.davison@intersection-inc.com 
www.thedesignacademy.com 
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1.  Improve effectiveness 
of your trainings/
services. 

2.  Provide new tools to 
departments within 
organizations. 

3.  Cultivate a culture of 
innovation. 

 

What Can ATD members do with Human-Centered Design? 
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Our working definition of Innovation 

Innovation is the creation of new solutions that deliver 
value to people. 

Creation Delivery Success Value 
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…it involves risk and hurdles along the entire 
innovation path. 
 

But, it isn’t easy… 

So, how can we achieve better results for customers 
and business while minimizing risks?  

Creation Delivery Success Value 
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Through Human-Centered Design 
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EMPATHY 
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Why? 
Image credit: https://assets.fastcompany.com/image 

Root Cause? 
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HCD is the practice of creating solutions that 
are driven by the needs, desires and context 
of the people for whom those solutions 
impact. 
 
 
 

Definition of Human-Centered Design (HCD) 

Physical Digital Service Process Policy 
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“Go Slow to Go Fast” 

Define  
the right 

problem(s) 

Solutions Research  
the problem 

Human-Centered Design Typical 

Image credit://https://www.smashingmagazine.com/wp-content/uploads/2016/06/double-diamond-
process-large-preview-opt.png 
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Early and more frequent involvement supports reduction of costs to revise 
and increases likelihood of critical revisions being made. 
 

HCD-DRIVEN 
STAKEHOLDER 
TOUCH POINTS 

$ $ $ $$ 

1x 

10x 

100x 

CONCEPTION IMPLEMENTATION RELEASE 

$ $ $ $$ 

1x 

10x 

100x 

COST TO REVISE 

“Front loading” of the process 

Source : TOM GILB SOFTWARE ENGINEER AUTHOR OF “PRINCIPLES OF SOFTWARE ENGINEERING MANAGEMENT 
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DESIRABILITY 
Do people need 

or want it? 

FEASIBILITY 
Can we do it? VIABILITY 

Should we do it? 

TRUE 

INNOVATION! 

Human-Centered 
Design 

How does Human-Centered Design support innovation? 

FUNCTIONAL 
INNOVATION 

ORGANIZATIONAL 
 + PROCESS 
INNOVATION 

EMOTIONAL 
INNOVATION 
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Why does it matter to organizations? 

Image Source: http://www.clydefitchreport.com/wp-content/uploads/2016/03/photodune-2283861-roi-return-of-invertelment-concept-in-word-tag-
s-600x400.jpg 

§  Reduce Costs   
§  Approve the adoption 

curve 
§  Increase compliance 
§  Mitigate risk 
§  Improve innovation 

outcomes 
§  Increase brand value  
§  Create differentiation 

§  Increasing value of human 
capital

§  Mitigates risk, while increasing 
impact

§  Improves innovation outcomes
§  Increases brand and service 

value 
§  Creates differentiation and 

effectiveness
§  Potential to reduce or avoid 

unnecessary costs 

l|  Confidential  |  © 2018 The Design Academy, Inc.  |  All rights reserved   |  14
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Image source: Harvard Business Review, http://marklives.swarmlab2.co.za/2013/02/magazine-covers-we-love-9/ https://research.unt.edu/ 
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Human-
Centered 
Design 
Business 
Impact 
Wheel 

The Design Academy 
HUMAN-CENTERED 

DESIGN  

TOOLS  
  

HCD Tools Drive 
Cultural Shift 
HCD Culture 
Supports 
Business 
Strategy 
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Design-driven companies outperform the market 

Source: http://www.dmi.org/blogpost/1093220/182956/Design-Driven-Companies-Outperform-S-P-by-228-Over-Ten-Years--The-DMI-Design-Value-Index 
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… Human-Centered Design is enabled by skillsets 
 

Understand 
the context 
and human 
behavior /
motivations 

Analyze the 
ecosystem of 
stakeholders.  
 
Generate 
insights and 
filter 
opportunities 

Ideate and 
prototype 
your insights 

Communicate 
your results in 
a way that 
business and 
key 
stakeholders/
users can 
understand 
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DISCOVER CONNECT CONCEIVE

CONCEIVE PROTOTYPEFILTER

DELIVER

DELIVER DEVELOP

Assumptions
Hypothesize
Criteria

Qualitative
Quantitative
Test Assumptions

Key Stakeholders
Journey
Opportunities
Insights
Define Root Cause

Ideate
Co-create

Storyboard
Prototype 
Wireframe

Gather Feedback
Refine Concept
Repeat As Necessary

Feedback Internally
Share Your Concept
Business Case

Develop product
process or service

TESTCONNECTRESEARCHFOUNDATION
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Be 
Inquisitive 

Be 
Empathetic 

Embrace 
Diversity 

Be 
Constructive 

Be Iterative 

Be Visual 

Bring It To 
Life 

Embrace 
Uncertainty 
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CONNECT 

A way to document and visualize the 

steps and key touchpoints of a 

stakeholder's journey through an 

entire product, software, or service 

experience. 

Ecosystem 

Journey Mapping 
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Journey Map (+POPs) 

ATD Member 
Journey  

Deciding/
Contacting 

1-6 
mos. 

6 mos. – 
2 yrs. 

2 -5 
yrs. 5+ yrs. 

Actions 

Thoughts 

Emotions 

Opportunities 

Positive 
Pain  
Point Opportunity 
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CONCEIVE 

A method that uses problem 

and desired outcome 

statements to spark 

exploration and ideation. 

Generate 

WIBNI (Wouldn’t it be nice if…) 
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  Stimuli: Ask yourselves… 
 

•  What if cost wasn’t an issue? 

•  Do we have ideas that could be combined to create a bigger/
better idea? 

•  Do we have ideas that open other opportunities if implemented 
(leads to new ideas)? 

•  Do we have an idea that could be a game changer? 

•  What other industries can we look at for inspiration? 

•  Which ideas are we most excited about? 
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CONNECT 

A tool for identifying and 

sharing strengths, 

weaknesses, and 

opportunities.  

Assess / Filter 

Select the Hits 



© 2019 The Design Academy 26 

DELIVER 

A mock-up format that uses 

"headlines" to communicate the key 

values and attributes of a new 

concept or solution. 

Realize 

Publish The Concept 
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Publish the Concept 
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Summary 

- Facilitates the sharing of a future “offering” 

- Supports building a business case 

- Supports getting buy-in from decision makers 

- Provides vehicle for getting support from “champions” 

Publish The Concept 
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T H e a D e s i g n a a c a d e m y

Human-Centered Design Thinking Essentials Pathway 
 

Next Ambassador workshop March 6-7! 
Kel.davison@intersection-inc.com 
www.thedesignacademy.com 

 
 



© 2019 The Design Academy 30 

Thank you! 


